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Appendix I

ME LAMCHI WATER SUPPLY PROJECT, NEPAL

TERMS OF REFERENCE

FOR

ASSISTANCE REGARDING PROJECT  PREPARATIONS

1. BACKGROUND

The Melamchi Water Supply Proj ect ("the Proj ect") comprises the following three
components:
A) Upstream water supply comprising the intake, tunnel and a 15 MW hydrop ower plant
(referred to as "the Melamchi Diversion Scheme").
B) W ater treatment and bulk distribut ion.
C) Local water distribution.
The Norwegian Government is considering part funding of component A
In annual consultation s 27-28 January 1998 between HisM aj esty's Government of Nepal
(HMGIN) and Norway, N orway wa s requested to take a leading role in the Melamchi
Diversion Scheme. Norway confirmed a positive interest in the proj ect , but made a
commitment dependent on certain conditions. It was agr eed to allocate country pr ogramme
funds for "preparation of additional project documentation needed for further decision ma king
on the proj ect , documentation both in respect of the proj ect in general, and for Melamchi
Diversion Scheme in particular. Further, the documentation should also define the r ole of the
private sector involvement related to the hydropower component" . The parties agr eed that the
project document ation would be prepared by a consultant proposed by N orway and approved
by HMG/N (H erein referred to as phase 2). In order to get this w ork started as soon as
possible, HMG/N further requested N orway to appoint technical advisors to draw up the
Terms of Reference (ToR) for such a task (herein referred to as phase 1).

The present assignment is limited to phase 1. The appointment for phase 2 would be subj ect t o
the approval of HMG/N.

The Government of Norway have stressed the following important issues that His Maj esty's
Government of N epal (HMG/N) will have to address prior to a final commitment from
Norway:
• Evidence satisfactory to it that the water supply system in Kathmandu is placed under

independent out side man agement and that necessary steps are taken with a view to
improve the distribution system aud the sewerage system in the .Kathmandu valley.

• Evidence satisfactory toit that the hydropower proj ect will be developed as a commercial
power development proj ect. Implicit that HMG/N will issue the required license to the
developer, and that satisfactorily access to water for the MelamchiWater Supply .Proj ect as
a wh ole has been secured.

• Evidence satisfactory to it that assistance from the Asian Development Bank (ADB) and
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other donors will be provided in accordance with the principles indicated above.

The environmental aspects related to the whole M elamchi Water Supply Proj ect w ould also

have to be taken into account .
Furthermore, in order to secur e a smooth development of the up stream w ater supply

component :

• HMG/N will ensure that local know- how and experience is further developed through the
utilization of existing national cap acity in the hydropower sector, i e. Butwal Pow er
Company (BP C) and sister organizations, in the tunneling works and the development of

the pow er plant.

Th e Asian Development Bank (ADB) and HMG/N have signed a Memorandum of
Understanding (M oU) on 9 December 1998, which inter alia includes a comp onent of t echnical
assistance for proj ect management . The approach to  this  assignment shall be discussed and
coordinated with ADB in order t o secure a smooth implementation and t o prevent any
duplication of w ork.

2. OBJECTIVES

The technical advisor shall initially,through a problem identification mission, obtain and co-
ordinate information ab out the proj ect and receive viewp oints from involved p arties regarding
proposed organisational and contractual arrangements for the project and to specify po ssible
needs for further information and clarifications.

The technical advisor shallfurther, based on the above findings, assist MHPP in preparing the
ToR for the pr eparation of the proj ect documentation required for NORAD's formal
consideration of its financial assistance to the Project.

3. SCOPE OF WORK

Problem identification mission
The t echnical advisor will review available documentation in N orway before h e visits ADB in
M anila and obtain copies of feasibility study report s and other import ant proj ect documents.
The project comp onents will be reviewed, with particular attention to organisational matt ers
with roles and resp onsibilities, costs and economy. Impact studies on social conditions and
natural environment will be review ed together with ADB staff with a view to assess whether
additional studies will be needed prior to proj ect implementation. Pr ogr ammes and anticipated
effects of mitigation measures will also be review ed.

!
!

The technical advisor will then proceed to Kathmandu. H e will relate to MHPP and its Pr oj ect
Director as client . MHPP will be responsible for organising field visits, meetings et c. Th ere will
be field visits to get an impression of important features of the Melamchi Diversion Scheme,
w ater treatment plant , new trunk mains and of the distribution system of N epal W ater Supply
Corporation (NWSC). If p ossible, the Sewerage System of Kathmandu shoul d also be paid a
brief visit. M eetings will be held with con.cem ed authorities, including (in addition t o MHPP)
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Ministry of Water Resources (MWR), NWSC, Butwal Power Company (BPC), and the World
Bank Resident Mission. The meetings should be problem oriented, focusing on current
problems and possible ways and means of solving them.

Within two weeks ( 10 working days) of retuning t o Norway via the Norwegian Embassy in
New Delhi a report will be submitted to MHPP, with copies to the Embassy and NORAD,
outlining the main findings of the mission, especially on issues assessed as critical for the
project, and with a plan for follow up work. The  draft  ToR for the preparation of a proj ect
document shall be submitted along with the report.

Oslo, 17 Mar ch 1998

Øistein Glønuni
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Confl uence of the Melamchi River (left) and Indrawati River (righ t) . The fi sherman is fishing f or the Asia, a good "cold

water fi sh "



Melamchi R iver and valley , app rox imately 25 km downstream of the intake


